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1. Purpose. This regulation sets forth the nission and functions of
PBA assigns responsibility, and del egates authority to the Conmandi ng
Oficer for the acconplishment of assigned m ssion.

2. Mssion, To satisfy Departnent of the Army's peacetine and replen-
i shment requirenents through the Army's Industrial Base by providing
the U S. and allied mlitary critical products and services. To
produce, store, and dem | conventional amunition; serve as the G oup
Technol ogy Center for snoke nunitions; and naintain the sole U S
capability for white phosphorus fill. To support managenent of storage
and destruction of the second | argest stateside chenical stockpile,
preservation of the only permtted site for acceptance of non-stockpile



nmuni ti ons, and enforcement of international treaty efforts through
conpliance and educati on of worl dw de inspectors. To provide the Joint
Services a center of expertise for Chem cal/Biol ogi cal Defensive Equip-
ment production, maintenance, testing, certification, and training; to
support design agencies with devel opnent and engi neering, prototype
production, testing, and denonstration. To ensure environnental
excel | ence through hazardous material/ waste managenent and di sposal
and to serve the needs of Arkansas comunities and the nmilitary popul a-
tion as the only active Arny installation in the state.

3.  Major Functions.

a. Fabricate/produce nmajor items, secondary itens, and repair
parts, as assigned. Fabricate prototypes and advanced engi neering
nodel s in support of other Industrial Operations Comand (1 CC)
el ements, including U.S. Arny Chenical and Biol ogi cal Defense Conmand
(CBDCOV) as may berequired/ requested.

b. To manufacture, repair, and nmintain chenical protective nmasks
and ot her chenical defensive equi pnent.

c. Manufacture assigned itens to supplenent comercial industrial
capacity.

d. Direct a procurenent programin support of PBA, HQ I OC, and
tenant activities at PBA for the acquisition of supplies, services,
and construction in support of manufacture, fabrication, testing, and
PBA' s operation nai ntenance.

e. Acconplish repair, maintenance, calibration, and operationa
support for chenical defensive test equipnent.

f. Performsystens safety nmanagenent throughout the life cycle
of all assigned systens, subsystens, and equi pnent.

g. Devel op, publish, and nmintain supporting energency plans | AW
Arnmy Materiel Conmand (AMC) gui dance and the 10C Civil Disturbance,
Mobi |i zati on Operations, Planning and Execution System (MOPES), and
Di saster Control Pl ans.

h. Performindustrial preparedness planning (general replenish-
ment, continuity of operations, and contingencies short of replenish-

ment). Develop industrial preparedness neasures as required. Plan
for the utilization of all available capabilities to produce the
assigned materiel. Manage special tooling and test equi pment

designated for use by industrial preparedness planning producers.

i. Denmilitarize or dispose of conventional nunitions and
material s as directed.

j. Provide engineering support to assigned production, demli-
tarization, and other nission activities. Provide short and |ong
range planning and inpl enmentati on of maintenance, repair, and
construction functions for real property facilities. Provide a fire
prevention and protection program an energy conservation program
and real estate managenent.



k. Perform production val ue engi neering and quality assurance of
assigned materiel, including manufacture or repair of assigned
chemi cal defensive/protective itens or materiel, and inpregnation of
cl ot hi ng.

1. Provide a proactive environnent programto prevent environ-
nment al damage from occurring. Provide active remedi ati on of any
previ ous environmental damage and provide environnental support to
program managers who have projects at, or proposed for, PBA

m Receive, store, performsurveillance, renovate, demlitarize,
and ship assigned materiel, supplies, and equi prent of the Arny and
ot her Gover nnent agenci es.

n. Provide testing services and technical advice or assistance
to industry in the production of assigned materiel, as required.

0. Establish and maintain security and safety programs and oper-
ations for Conventional Arns, Ammunition, and Expl osives.

p. Ensure application of sound traffic nmanagenment principles and
factors for assigned m ssions.

g. Serve as training site and provide support for conducting the
sem -annual Chem cal Equi pnment Readi ness Semi nar; and for conducting
Logi stics Assi stance Readi ness Training, and Departnent of the Arny
(DA) Chemical Agent Safety O ficer Training.

r. Provide engineering studies to support |OC and ot her agencies
in the devel opnent of product inprovenent studies and process
devel opnent studies for munitions and defensive itens.

S. Support other I1OC installations in the production of mnetal
parts.

t. Provide enmergency response/physical security and base opera-
tions support to the PBA Chemnical Activity, CBDCOM

u. Act as a principal storage facility for war reserve anmunition
and nmaintain designated anmunition in a state of readiness for
nobi | i zati on.

v. Provide required support services to the adjacent Nationa
Center for Toxicol ogi cal Research, an el enent of the Food and Drug
Admi ni stration.

w. Serve as a training site for U S. Arnmy Reserve/National Guard
units and personnel to support the one-Arny concept.

X. Provide world-wide training and certification of operators
and chenical defensive test equi pnent for both Governnent and
contractor operated activities.

y. Prepare appropriate project funding docunents; i.e., P-forns,
toinitiate funding requests for equi pnment, facilities, and
mai nt enance/ | ayaway t hereof.



4. Rel ati onshi ps.

a. Command rel ationships - PBA is under the command jurisdiction
of the Commandi ng General, |QC.

b. Staff relationships - The Commandi ng Officer of PBAis
assigned responsibility and del egated authority to exercise comrand
jurisdiction over the installation in accordance with m ssion assigned.

Cc. Support relationships - Adnministrative and |ogistical support
is provided and recei ved | AW agreenents negoti ated between PBA, its
tenants, and ot her services.

5. Materiel Assignnents. Chenical, snoke, incendiary, illumnation
and other pyrotechnic nunitions, agents, and m xes; chenica

def ensi ve/protective items and test equi pnent; and other rmunitions/
items, as assigned.

***END OF | OCR 10-2***



